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Supply Pressure
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Backward—looking Spot-looking Forward—looking
= FTE (Full Time = Supply pressure = Strategic
Equivalent) Objective
= 360 degree+Issue
FTE DRIVER = Driver

= Benchmarking

~

“Any study of manpower allocation must take
360 DEGREE many factors into consideration”
) J
Effective Manpower Planning Framework American Academy of Political and Social Science
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(4) |994 30 24 6,389,000 378,000 30 30 30 - - - 204,420 217,380 221,220 6,932,380 7,159,480 7,390,420
(5) |Uszanmnisaauunuan 20% 1,386,476 1,431,896 1,478,084
(6) [sanTluAntianayananiau 8,318,856 8,591,376 | 8,868,504
auﬂﬁzuﬁmsqﬂ’éﬁﬂﬂszéﬁﬂ(tﬁlu 5%) 31,261,020 32,824,071 34,465,275
(7) |Aoniudasaz 40 wasulszrtmsIeIelezand 26.61 26.17 25.73

RHIYLNER

sulseaimusganglszanil 2563 = 29,772,400
Juisznnmsnednelszentl 2564 = 31,261,020
sulseniusiganglszanil 2565 = 32,824,071
sulseuusganelszantl 2566 = 34,465,275
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7 WIS Wegaiu . - geidmiinouginng| - - dedmdnaugsms| - 172,680 - - 172,680
(14,390x12)
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